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It is clearly evident that, in the present environment, uni- 
versity faculty members must obtain extramural funding. The 
successful grant writer is informed, creative and persistent. 
Following are some pointers on how to land that grant. 

The first prerequisite is to have a good idea. This happens 
most frequently when the individual is doing something enjoy- 
able and views the work as being productive and useful. The 
worst thing that can happen is just to chase money. 

With an idea in mind, the problem can be formulated and a 
procedure developed for solving it. The next important step is 
to seek and establish partnerships. Problem-solving will be 
greatly facilitated by interactions with colleagues who can bring 
their own expertise to bear. Interdisciplinary approaches have 
a much higher likelihood of being funded-undoubtedly be- 
cause they have a much better chance of success. 

It is critical to be aware of funding opportunities. These 
include federal agencies, programs at your own establishment, 
foundations and private sources, and numerous programs 
linked to industry and business. The successful grant writer 

must know what is available, what categories of work are be- 
ing considered and called for, and why funded projects are 
being funded. Announcements of opportunities must be moni- 
tored, at all the levels mentioned above. Most organizations 
provide summaries, listings or newsletters in this regard, and 
they should be followed carefully in order to be informed of 
developments and trends. 

Finally, the proposal must be prepared. The importance of 
becoming familiar with the program managers of a granting 
institution cannot be overemphasized. This should be done 
well in advance of deadlines and actual submission. The re- 
searcher should become acquainted with the program man- 
ager. The proposal must explain clearly and document a state- 
ment of need for the proposed work, an objective, experimental 
protocol, the ability of the scientists, who benefits and when 
and how much it will cost. 

Always remember that failures, if analyzed carefully, may 
actually lead to better future results. 
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