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R E C I P R O C A T I O N  F A I R

Instruction: Are Universities Delivering?

KEN MOLDENHAUER*

Excel Corporation recruits at major universities for en-
try-level management positions. These universities are pri-
marily located in the midwestern and plains’ states. Since
1977, 551 college recruits have accepted positions with
Excel. The top 11 universities represent approximately 67%
of the total number of recruits. Excel also utilizes an Intern-
ship program to provide college students exposure to plant
operations and to enhance recruitment efforts for plant op-
erations.

Recruiting Procedures

The recruiting or selection process begins with the cam-
pus interview. Successful campus interviews result in an of-
fer for a second interview. The second interview of opera-
tions and engineering candidates is conducted at a plant
location. Second interviews of candidates in other disciplines
are conducted at the corporate office in Wichita, Kansas.
The interview process is designed to gather information on
a number of selection characteristics, including communi-
cation skills, maturity, people skills and problem-solving
skills. These are four areas where problems in retention of-
ten arise. During the interview, good communication skills
often make the difference in receiving a job offer. Having
canned answers or poor communication skills reflect poorly
on the candidate and reduces their chances of receiving a
job offer. Once on the job, trainee communication prob-
lems often include: Who should I communicate with and
how can I communicate with them most effectively?

On The Job

New trainees often encounter environment shock while
making the transition from the school environment to the
work environment. This change is often equivalent to the
change encountered by a high school senior from a small
school becoming a freshman at a large university. The work
environment is less structured and the trainees can not rely
on professional educators to tell them everything they need
to know about a particular subject. Individuals who are not
mature enough to cope with the adversity that accompanies
this transition do not survive in the work environment. Cul-
ture shock is also associated with the transition to the work
environment. Trainees are required to interact with a very
diverse group of employees with varying ages, backgrounds
and responsibilities. Trainees who do not have adequate
people skills find it difficult to interact effectively with this
diverse group. Inadequate problem-solving skills are a prob-
lem for some trainees. Trainee inexperience and eagerness
to contribute may cause some trainees to identify problems
incorrectly. Furthermore, they may identify problems with-
out identifying solutions or recommend ineffective solutions.

Training Programs

Excel’s training program for college recruits in Produc-
tions, Sales, or Procurement is based on a 12-month sched-
ule and provides the trainee exposure to all phases of plant
operations. The program includes objectives and questions
for each department to direct the trainees’ education. The
trainee is held responsible for learning and achieving the
objectives. Trainee progress is monitored through departmen-
tal reviews, monthly manager reviews, conference calls, in-
dividual calls and a mentoring program. The effectiveness of
the training program is measured by the retention rate of
college recruits and by the use of pre-training and post-train-
ing tests of plant operations. Four pre- and post-training tests
have been developed to cover general operations (eight ar-
eas), slaughter, fabrication and quality assurance. Trainees
take the pre-training tests on their first day of employment.
They take the slaughter, fabrication and quality assurance
post-training tests as they complete each of those areas. The
general post-training test is taken at the completion of their
training program. A trend is apparent between general pre-
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and post-training test scores and retention; trainee retention
is 13% higher for those scoring 33% or higher on the general
pre-training test and trainee retention is 18% higher for those
scoring 72% or higher on the general post-training test.

Evaluating the Universities

The Malcom Baldrige Award is a blueprint for world
class performance in business, but it is also applicable to
universities in that they are the ‘producers’ of Excel’s recruits.
In adapting this blueprint, universities should develop the
following strategy. First, identify the jobs accepted by col-
lege graduates and determine the skills and knowledge
needed to be successful. Second, develop or modify cur-
riculum content to instill the knowledge or skills needed.
Third, develop a measurement system for evaluating the ef-
fectiveness of education provided. And finally, follow up
with business or industry on a regular basis to see if skills
and knowledge acquired while in college are being used on
the job.

In reference to the last point, several key areas of uni-
versity performance with regard to educating students are
important to industry and Excel. University performance in
these areas has been evaluated in the included ‘report card’.
In general, universities are going a good job in providing
basic knowledge and skills. However, universities are only
doing a poor to fair job of exposing students to the industry.
Thus, the transition to the world of work is often difficult;
students generally have unrealistic expectations for their ca-
reer path (especially with respect to time course) and are
often unprepared for the personal challenges they will face
in the work environment.

Performance Recommendations

Specific recommendations for improving university per-
formance include the following. Encourage students to learn
a foreign language; it is truly a global economy. Continue to
include more team projects and activities. Help students learn
how to learn and then apply what they know to a new situa-
tion. Encourage students to take an active role in the many
leadership opportunities that are available. Make students
aware of the differences between the school environment and
work environment and prepare them for the transition. Rein-
force realistic career track expectations. Stress the importance
of mobility or relocating. Include basic manufacturing or
management concepts in current courses. Encourage students
to learn how to use the resources available through the place-
ment center as early as their sophomore or junior year. Fol-
low up with business and industry to determine how well
students have been prepared for the jobs they have accepted.
Overall performance can be improved through cooperation
between industry and universities. Excel looks forward to
working with universities towards this goal.

Report Card on University Performance.

• Curriculum B
• Computer Skills B+
• Problem Solving/Teamwork B
• Leadership Opportunities A
• Transition to the World of Work C
• Career Track Expectations D
• Mobility/Relocation B
• Industry Exposure C

• Sales B
• Procurement C
• Operations D

• Interviewing Skills B–
• University Follow-Up on Performance D
• Overall Performance ???




